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لقددأ بحددلأر  بزددم الجددة   لدددة ف  للددةجات اددً  لة أةددة   لساةجٍددت بجددمت  جاة ددة ط اددً  دد   لة  ٍددم     ل  ددة      

 .لسٍةف  لةخ افت ط  اً زجن  لانف ةذ ال ى حة ه  لسمٌعت اً جدةلا   

 بجة   لمؤٌت  لسةئأف تدةه .  ت مكل جلاات  لأ  ست اً ت اع  لةس فٍأٌن إلى زأجة  ج ةٍلف جن  لأ  ٌة   بج ٍت 

ف ؛  لا سددٍةة اددً  بخاددل - لةةااددت  لعماٍددت  لسددعة ٌت :  ج اددة  – بنأةددت  للأٍم ام ةٍددت  ل ددً ت  اداددة  لددأ    لعماٍددت  

 نأدمت  لعدأ   خدة  جعدةٌٍم ب  ض   ظدست      .  بج ٍت ط  ل ً ت ةٍل اةلةمكلٌدت ؛ ن ٍددتت ل لأٍعدت جاةجادة  بهةةلادة  لةخ افدت       

 لعة   لإ   ي ط   لعةد   لةٍدأ نً ط  لدمي    : لةخ اف خة نب  لعة  ط  لمي ٌ ةٍل ا ة ام ز ٍن ج ة زٌٍن زٍةٌٍّن ؛ هةة 

 .  ظست  لةعةلم ؛ ل سقٍق  ل م اط اٍ اةة ط ٌاف  تقأٌم زأجت ذ   خة ف هةلٍت  ٌ  اّبُ  نسدةجتة  ت ةغُةتة  آلٍّت هة 

 تلأمز بهةٍت  لأ  ست اً تفمّ هة ؛ إذ إند  لا تةخدأ بٌدت    سدت جةةعادت هدن  لددة ف  للدةجات ادً إ   ف بج ٍدت زٍةٌدت            

تاك  لإ       لسٍةٌدت ؛ ل سقٍدق    ؛ لملك  س اأات  لأ  ست جعمات جأى اعةلٍت إ   ف  لدة ف  للةجات اً(    ٌة   بجن)

 :جدةةهت جن  لفة ئأ ط  تسقٍق هأ  جن  بهأ ف ؛ ج اة 

 .إجاةن  س خأ    تفعٍ  نأة   لدة ف  للةجات اً     بنأةت  للأٍم ام ةٍت  -1

 . لاس خأ    بجث  للإجاةنة   لة ةزت ط الأ   للم ع اً  لة ةللأت اإظةاة  بزمى  -2

 .ة   بجن هاى  بزٍةض كةات ط  اقتة لةة ٌ  اع إلٍ   لةس فٍأ ن جن  لخأجة   ل ةزٌع  بجث  لأ  ٌ -3

 .تقٍٍم  لخأجة   بج ٍت  ل ً تقأجاة    ٌة   بجن اةلعةحةت  لةقأست ط  اق بسس هاةٍت  -4

  اأ  سدت   لأ  ست  ل  لأٍقٍت ؛ اةلقٍة:   لثةنً .  لأ  ست  ل أمٌت :  ب   :  اأ   تال ج اح  لأ  ست هاى جسة ٌن 

 .جٍأ نٍت تساٍاٍت ل  ةئح  ل  لأٍقة  لةفةهٍم  لدة ف ط   لة  ٍم    ل ً ةمب  اً  لعة   لإ   ي ط   لةٍأ نً 

 :  اأ تةحّات  لأ  ست إلى ن ةئح هأٌأف ؛ بهةة 

-       ً م ت دةٌ  إجاةن ت لأٍق نةةذج إ   ف  لدة ف  للةجات اً  لق ةع  لساةجً ط   بعدم  لالأٍدم  لدمي ت مكد   لددة ف اد

 .  ب  ض 

 .  خة  اعط  لعة ئق  ل ً اأ تع مض ت لأٍقة   لدة ف  للةجات  -

 .إجاةن جعةلدت  لدة ف للأز ةض هاى بسس هاةٍت جةظةهٍت  -

 .غٍةب  لةهً لأى  لاثٍمٌن هن جفاة   لدة ف  للةجات ط  غٍمهة  -

 : جن تةحٍة   لأ  ست 

 .بهةٍت نلم عقةات  لدة ف اً  لق ةع  لساةجً  -

 .  ف إنلةض كاٍة  ب  جعةهأ تا م اةلدة فف ظم -

 . إزأ ث إ       باسة  اً  لإ       لساةجٍت لادة ف  للةجات  -

 . بهةٍت  لقصةى لاا  ةع  لإ   ف  لعاٍة اةلدة ف  -
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It has become the introduction of comprehensive quality control in non-governmental organizations is 

important, in light of the changes and rapid developments in various fields of life, at the time of openness 

in all its forms.  

The focus problem of the study to inform the beneficiaries of the services of a distinct security patrols. 

And to the prevailing view toward bureaucratic regulations adopted by the Arab states - including: Saudi 

Arabia -; particularly in the security apparatus, which is characterized by highly centralized; as a result of 

the nature of its functions and its different. Due to the lack of clear performance standards for various 

aspects of the work, which is characterized by the availability of two parallel lines are vital;: the 

administrative work, field work, which requires a coherent and harmonious and mechanism of action is 

clear; for the coherence between them, ensure the provision of high quality service.  

And highlights the importance of the study in its uniqueness; as there is no any similar study of the 

quality of the overall security management vital (security patrols); therefore study aimed to determine the 

effectiveness of total quality management in those departments vital; to achieve a range of benefits, and 

a number of objectives; including :  

1 - can be used and activation of the system of comprehensive quality systems in light of the 

bureaucracy.  

2 - optimal use of the possibilities available, before proceeding to claim other additives.  

3 - the optimal distribution of the security patrols on all births, according to the aspirations of the 

beneficiaries of the services.  

4 - Evaluation of the security services provided by the security patrols in the Holy Capital, according to 

scientific principles.  

The methodology of the study was based on two axes: the first: Theoretical study. , II: empirical study; to 

do a field study of the results of analytical applications of the concepts of quality, and changes that have 

occurred in administrative work, and field.  

The study found many results; Mrs. Mubarak:  

- The possibility of application of models of total quality management in the public sector, and the 

significant impact it was having in the development of quality performance.  

- And the existence of some obstacles that might hinder the applications of TQM.  

- The possibility of processing quality of the errors on the basis of scientific objectivity.  

- Lack of awareness among many people about the concept of TQM, and others.  

It is the study's recommendations:  



 

 

- The importance of disseminating a culture of quality in the public sector.  

- The need to create collages or institutes interested Paljodpp.  

- Creation of departments and sections in the government departments of TQM.  

- Convinced of the utmost importance to senior management quality.  


